BARWON HEADS ASSOCIATION
ANNUAL GENERAL MEETING, MONDAY 10" NOVEMBER 2025
BARWON HEADS BOWLS CLUB, 5.30 PM

PRESIDENTS REPORT 2025

The Barwon Heads Association (BHA) acknowledges the
Wadawurrung People, the traditional owners of the country on which
we live and work. We pay our respects to them, their culture and
their elders past, present and emerging.

WELCOME SPECIAL GUEST
Alison Marchant, Member for Bellarine, (Victorian legislative

Assembly)

During 2025, the BHA undertook a review of our Strategic Plan which
outlines key priorities and actions for the association as laid out in
our constitution and a study of Short and Long Term Goals. This
project resulted in quite a detailed document which | won’t try and
cover this evening. (On Website)

The purposes of the Barwon Heads Association are to further
the interests of the residents and rate payers of the Village, so all
residents and ratepayers are eligible for membership.

The Barwon Heads Association has a Vision for the community
as a thriving, sustainable and connected community that values its
natural environment, cultural heritage and quality of life.

One thing the exercise has highlighted is that there is a need for
a community association like the BHA within Barwon Heads.



Planning approvals for development continue to be an issue for
the Bellarine

Following recently announced changes to Planning Regulations
by the State Government of Victoria, communities like Barwon Heads
and the whole Bellarine risk being more isolated from government
and council decisions over future development, and the ability to
communicate, question and work for change could become very
challenging.

The planning scheme includes a strategy to protect the unique
character of Barwon Heads as a coastal village and to respect the
existing neighbourhood character and reinforce a sense of place.

The BHA has endeavoured to support this strategy by questioning
some planning officer’s decisions or recommendations to Council and
supporting others when developers have appealed Council refusals
to VCAT.

Recent amendments to planning laws for townhouses and low-rise
developments in residential zones will give automatic approval if
specified standards are met. These changes will significantly reduce
the opportunity for arguing issues of neighbourhood character.

Council has also made it more difficult to obtain a hearing by its
Planning Committee (constituted by Councillors) to make a planning
decision rather than the decision to grant a permit being made by a
planning officer.

Amendments to plans made by developers after the grant of a permit
when council officers are required to decide whether such
amendments are sufficiently significant as to constitute a
requirement for a new permit continue to be a concern.



The BHA will continue to monitor proposed developments in and
around Barwon Heads and endeavour to ensure that the character
and sense of place of Barwon Heads which is recognized in the
planning scheme is upheld.

Removing the right of local communities to object to government
decisions strips away community oversight, erodes local democracy,
compromises livability and diminishes trust in public institutions.

During the year 2024/25, BHA has been represented in a broad
Range of community activities, some of which include:

e Participating in the community consultations in the Statement
of Planning Policy of the Bellarine Distinctive Area and
Landscape which provides the Bellarine towns with a protected
boundary, some protection of coastal character and green
spaces and some control on future growth.

¢ |nvolvement in the Barwon Heads Village Park Master Plan and
its objectives to protect open space and park character.
Encouraging reinstatement of the Firth Memorial, replanting of
the area west of the Bowls Club, and consultation on building
relocation and reconstruction within the park are ongoing.

e Convene the Transport and Parking sub-committee with
representatives from Regional Roads, COGG, Barwon Heads
Cycling Group, Traders, the Primary School and Barwon Coast
looking at traffic and parking concerns. Currently focused
completing implementation of the Councils Traffic and Parking
Study (2020) and safe pedestrian crossings on the Spit,
Geelong- Road and Golf Links Road,



e Assisting Ocean Grove and Barwon Heads Rotary to conduct the
Barwon River Duck Race, proceeds of which benefit local
Bellarine schools and Barwon Heads Scouts.

e Participating on the Barwon Coast Foreshore Master Plan
Community Reference Group

e Liaising with COGG on Tree Planting, Parking, Monitoring
Planning applications and issues related to the Budget and
Rates in Barwon Heads

e Participating in the Combined Bellarine Communities
Association on matters related to the Bellarine, and co-hosting
an Electoral Forum for the last Federal Election.

e Holding meetings for members of the BHA with Guest Speakers
and produce a Newsletter for members.

Speakers for the last year included:

CEO, Ali Wastie of City of Greater Geelong, Elise
Wilkinson our local councilor and Planning Department
representative Jo-anne Van Slageren who addressed a
variety of local issues.

Antony (Tony) Walker, former Diplomatic
Correspondent for the ABC, foreign correspondent for the
Age, Sydney Morning Herald, Financial Times China,
Middle East and America and Australian Financial Review,
2 Walkley awards and recently Member, Order of Australia
for Contribution to Journalism.

Kate Seddon, Landscape Garden Designer who
shared her experience on all things Garden, including
several local gardens.

e Ongoing liaison with our Federal, State and Local Members of
Government, Barwon Water, Barwon Coast and Corangamite
Catchment Management Authority.



e The BHA is a representative on the Stakeholders Committee of
the Barwon Heads Arts and Community Hub, and congratulate
the BHAC on the success of the recent Bellarine Arts Trail.

e Contributing to Talking Heads with quarterly news articles.

Our sincere thanks to Trish for her patience and willingness to
help the BHA with printed material for the Barwon Heads
Primary School 150t year anniversary and maintaining close
contact with the Barwon Heads Community.

Our members;

Without our members, there would be no BHA. As President, | thank
all our members for their support and donations which are vital to
allow the BHA to function and represent the community of Barwon
Heads.

The BHA is currently in a strong financial position due to on-going
member support. The BHA’s greatest strength is the number of
members we can claim to have to our elected representatives and
the influence that number has upon their interest.

| would urge everyone who wishes to see Barwon Heads maintain its
character and charm as a Village by the Sea to help support the BHA
and take an active interest in the community and visitors.

If you would like to join the BHA and the committee, we are always
looking for new members, new ideas and a healthy vibrant group.

All levels of Government are very interested in Numbers as
much as the actual issue when seeking community input.



THE BHA COMMITTEE

| thank my committee for their effort and support during my four
years as President. | could not manage without their work behind the
scenes.

Colin Bridges is of significant support on planning, editing
Correspondence and our publications and being available to assist in
keeping the BHA functioning | appreciate the time Colin gives to
Barwon Heads.

(Colin has been involved on the BHA for some 9 years, and we thank
him for his dedicated service to the BHA and the Barwon Heads
community.)

Sandy Gatehouse is always available to provided valuable advice and
guidance. Sandy has been instrumental in keeping the BHA
Newsletter and Talking Heads full of the latest news.

Brian Cook is our Treasurer and his approach to new systems and
information analysis along with online payments of subs and
donations is of great benefit to us and our members. Brian is also the
leader of the Barwon Heads Scout group as well as representing the
BHA on the Bellarine Safety Group and preparing a number of
excellent submissions to government for the BHA.

David Littleton has taken on the important role as the BHA
Chairperson of our Traffic and Parking Sub Committee. David has the
task of trying to get the Department of Transport and other
departments to improve our traffic safety and parking issues.

Rod Ashby has taken an active interest in the environment and trees
around the town. Along with David, Rod has encouraged the council
to plant trees around the town. Rod has taken a special interest in
developing a Strategic Plan and along with the committee has
developed a list of short - and long -term goals.



Paul Brewster; Paul is our secretary, and has shown a great interest
in the varied interests the Association tackles, particularly the
Barwon Coast Foreshore Master Plan Community Group. Paul has
secretarial skills which have been of great assistance to myself as
president.

Geoffrey Waite: Geoffrey is a well know identity about town, and a
stubborn advocate for another bridge across the Barwon. Geoffrey
has been a connector for the BHA with the Bellarine Catchment
Network along with several other Barwon Heads activities.

Tony Judd: Tony is currently on the Barwon Heads Primary School
Council and has provided a strong connection to the school
community particularly with its Bollards Project and the Schools 150t
year activities.

Karen Firth has been assisting in the update of the website, and is a
constant worker behind the scenes and a tireless worker for her
community, particularly the B H Library, which is under constant
review and | suggest you all use it or risk losing it.

Finally,

| wish to also thank John Nolan for the expert advice and assistance
given in preparation of several planning issues, and Naomi Wells who
has taken on the task of improving and updating our Website.

| have tried to remember everyone who have assisted the BHA over
the year, and apologies to any organisation or person | have omitted.

| will not be standing for President for the coming year, and thank my
committee and members for their support and time they have so
willingly given to me over the last 4 years.

Philip Bade
President



