Treasurer’s Report:
These accounts are unaudited.
Totalincome in 2024-25 was $5,965 slightly less ($35) than for 2023-34

e Membership payments were similar to last year.

e The donation from the Rotary Club Duck Race of $1,500 remains an important
contribution to our annual income as are member donations.

e The Term Deposit with Bendigo Bank established in July 2024 is now contributing around
$400 per year to our income.

Total Expenses were 33% ($1,074) above 2023-24 resulting in a lower surplus this financial year
of $1891).

e Public liability insurance was the same as 2023-24. We had budgeted for a significant
increase in line with changes in many other insurance products but this did not come to
fruition.

e Meeting costs which included the additional expenses of organising an election
candidates’ forum for the federal election were $104 (12%) greater than last year.

e Website costs were the major factor contributing to the higher costs - $1,474 compared
to $550 in 2023-24. However, this is a timing issue as the maintenance costs for 2023-
24 were billed in June 2024 and paid in July 2024, the current financial year. The most
recent maintenance costs were billed and paid in June. These costs were not included in
the 2023-24 financial year and, as a result were paid twice in the 2024-25 financial year.
This accounted for a difference of $924 for the two financial years.

Our surplus for 2024-25 was $1,891 which means we had available funds of $18,279.69 on 30
June:

e $7,409 held in a Bendigo Bank cash account, and
e $10,870.38 held in a Bendigo Bank term deposit maturing on 17 February 2026.

Membership:

2024-25 Membership numbers were 188 — 4 (2%) less than the previous year. We had 48
members who did not renew and 44 new members.

Our membership has been above 180 for the last 7 years, but we need to develop a stronger
membership base among younger residents of Barwon Heads.

Fees for 2026-27:

I am recommending an increase in our fees for 2026-27 as we have not increased fees for many
years and our costs are steadily rising. While we are continuing to operate with a surplus, we
need to continue to build a reserve in preparation for any major issue impacting our town that
our Association may need to address in the future.

Brian Cook
Treasurer, Barwon Heads Association



Resolutions:

1. Irecommend that the financial statements for 2024-25 be adopted by the AGM
2. |further recommend that the BHA membership fees for 2026-27 be:

i
ii.
iii.
iv.
V.

$40 Family/Household ($10 increase)

$25 Individual ($5 increase)

$10 Concession (no increase)

$25 Local Business ($5 increase)

$10 Friend (non—resident and ratepayer, but interested in being kept
informed) * non-voting ($5 increase)



BARWON HEADS ASSOCIATION - FINANCIAL STATEMENT 2024-25

STATEMENT OF INCOME AND EXPENDITURE

Annual Budget

Income 2024-25 2023-24 s %
Donations - Members $1,175.00 $1,160.00 $1,000.00 118%
Donations - Others (Rotary) $1,500.00 $1,500.00 $1,500.00 100%
Interest Earned $370.38 $0.00 $320.00 116%
Membership Fees $2,920.00 $3,340.00 $2,975.00 98%

TOTAL INCOME $5,965.38 $6,000.00 $5,795.00 103%

Expenditure 2024-25 2023-24 A““;a' B”dgojt

(]
Advertising $110.00 $0.00 $200.00 55%
BHA - Tributes & Awards $200.00 $0.00 $100.00 200%
Community Events & Membership $85.00 $170.00 $200.00 43%
Corporate Affairs Fees $0.00 $47.20 $70.00 0%
Insurance Public Liability $1,325.88 $1,335.93  $1,500.00 88%
Meetings
Regular Member $62.50 $346.00 $250.00 25%
Committee $115.00 $0.00 $0.00 0%
AGM/End of Year $482.00 $439.65 $450.00 107%
Candidate Forum $220.00 $0.00 $300.00 73%
Total $879.50 $785.65 $1,000.00 88%
Printing $0.00 $0.00 $200.00 0%
Professional Advice or Services $0.00 $111.80 $1,000.00 0%
Website
Hosting Costs $418.00 $418.00 $550.00 76%
Maintenance $1,056.00 $132.00 $500.00 211%
Development $0.00 $0.00 $750.00 0%
Total $1,474.00 $550.00 $1,800.00 82%
TOTAL EXPENDITURE $4,074.38 $3,000.58  $6,070.00 67%
Reconciliation
Income $5,965.38 $6,000.00 $5,795.00 103%
Expenses $4,074.38 $3,000.58 $6,070.00 67%
Surplus/Deficit $1,891.00 $2,999.42 -$275.00 -688%
Expenses - 2024-25 Date Payment
Wonderful Websites 16-Jul-24 $528.00
Bellarine Times - Advertisment - Candidates Forum 29-Sep-24 $220.00
Feed Me Bellarine - AGM food 05-Dec-24 $200.00
Barwon Heads Bowls Club 13-Dec-24 $282.00
At the Heads - Committee Meeting 19-Dec-24 $115.00
Wonderful Websites - Website Hosting 13-Feb-25 $418.00
Talking Heads - CoGG Forum 25-Mar-25 $110.00
Barwon Heads Primary School Award 25-Mar-25 $200.00
BG & LK Cook - Refund for ANZAC Day wreath 24-Apr-25 $85.00
LCIS Insurance Brokers 29-Apr-25 $1,325.88
Barwon Heads Arts Council - Venue Hire 28-Jun-25 $62.50
Wonderful Websites 28-Jun-25 $528.00
Total Expenses for Year $4,074.38

Prepared 2 September 2025



BARWON HEADS ASSOCIATION - FINANCIAL STATEMENT 2024-25

BALANCE SHEET
Recociliation 2024-25 2023-24
Account Balance - 1 July
Bendigo Bank - Cash Acc $8,388.69 $13,389.27
Bendigo Bank - Term Deposit $8,000.00 $0.00
Total Bank Balance $16,388.69 $13,389.27
Surplus/Loss from operations $1,891.00 $2,999.42
Account Balance - 30 June
Bendigo Bank - Cash Acc $7,409.31 $8,388.69
Bendigo Bank - Term Deposit $10,870.38 $8,000.00
BHA Funds at Bendigo Bank $18,279.69 $16,388.69
MEMBERSHIP
Annual
Membership at 30 June Total Members Change
2017-18 144
2018-19 182 26.4%
2019-20 219 20.3%
2020-21 210 -4.1%
2021-22 225 71%
2022-23 217 -3.6%
2023-24 192 -11.5%
2024-25 188 -2.1%
Membership is down on last year by -2.1%

Annual Membership - Barwon Heads Association

250

219 225 217
210
192
200 182 188
144

150
100

50

2017-18 2018-19 2019-20 2020-21

2021-22 2022-23

2023-24 2024-25

Prepared 2 September 2025



	20250630 BHA Treasurers Report.pdf
	20250630 BHA Annual Accounts - Final

